Howden Joinery
Pension Plan

Pensions News
November 2019

Keeping track of our members is important to us, and to
you. We may not be able to pay you your pension when it
is due if we can’t find you. Please check your details and
inform us if you move house.
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The Plan provides benefits payable on death in many cases.
It is important that your beneficiary details are up to date –
you can do this online or contact us for a form.

Welcome to the 2019 edition of Pensions News
It’s been over a year since we last contacted our members and there has been a lot
going on in the Plan and in the Pensions industry generally. As usual we’re writing to
give you an update of items that we think may be of interest.
The Company has undergone a re-branding so you may notice the new logos at depots and
online. We have updated our online literature for current documents.
There have been some changes to the Trustee Board in the last 12 months. Details are
provided on page 4 together with a reminder of who we are, and who you should contact if
you have any questions or queries.
We are pleased to announce that the Trustee is finalising details to enter into a contract
with an Independent Financial Adviser (IFA) to be able to provide specific advice to our
members at retirement. We have seen an increase in interest from members over age 55
looking to potentially transfer their benefits to an alternative provider to increase flexibility
in retirement options, but we know that finding a reputable IFA with the right skill set can be
difficult. By partnering with an IFA we are able to offer members reduced charges and the
knowledge that the IFA understands our Plan and the benefits it provides for you. Some
further details are provided on page 5.
You may have seen articles in the press about a High Court judgement in October 2018
relating to the equalisation of pension benefits. This is something which has been going on
since the late 1980’s and culminated in a European Court judgement in 1990. The Plan has
equalised benefits for members but this latest judgement has implications for our Plan and
many others. However, some details remain unclear – we will be contacting members in due
course to let you know whether you are impacted. A bit more detail is given on page 12 but
the key message is that no action is required on your part.
We also include our regular update on the financial position of the Plan on page 10.
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Changes to the
Trustee Board
We have enjoyed considerable stability
in the Board of Trustees for a number of
years. In the last 12 months there have
been some changes but the majority of
the Board have several years’ experience
with the Plan.
Mark Churchill stepped down as a Trustee in
December 2018 after over 10 years as a
Trustee. Mark and the Property team continue
to be very busy with the programme of new
depot openings, racking refurbs and Project
Rooster refits.
The number of UK depots passed the 700
mark this year and now includes the Isle of
Man and Northern Ireland. We thank Mark for
his time on the Board, serving on the funding
sub-committee and also assisting the
investment sub-committee when property
funds were being considered and reviewed.
As this position is a Company appointment, the
Company appointed Emily Barker as a Trustee
Director in December 2018. Many of you may
know Emily as she has been with the business
for a number of years and is now Head of
Strategy Risk & Reporting for Howden Joinery
Ltd.

Top left to bottom right / Charlie Nissen, Ian Arnold, Chris Martin, Emily Barker, Tony Cooper, Debbie Webster,
Clair Hood, Kathryn Coombe, Craig Holson & Chris Vaughan.

Ross Russell also stepped down as Chair in
March 2019. Ross is an Independent Trustee
and was originally appointed in November 2005
and acted as Chair of Trustees for a number of
years. Over his time in the role there have been
significant challenges for the Company and the
Pension Plan and we are grateful for the time
and commitment he gave to the Plan.
The position of Chair of Trustees has been filled
by Chris Martin, who is also an Independent
Trustee. Chris was appointed to the Board in
October 2017; he has been chairing the
Investment sub-committee since this time.

The Company appointed Craig Holson as
a Trustee to fill the Board with effect from
April 2019. Craig has previously served on
the Trustee board as a Member Nominated
Trustee Director so brings previous
experience back to the team.
The Trustees Directors and Chris Vaughan
(Pensions Manager) and Clair Hood
(Assistant Pensions Manager/Secretary to
the Trustee) are also shown above so you
can put faces to the names!
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Member Benefits
Retirement Options
Members will be contacted shortly before their Normal Retirement Age with details of the options available
to them. However, it is usually possible to take your benefits early; currently the minimum age is 55.
If you are considering retiring early you can run an early retirement illustration from the administration
system on the Plan website. If you have never registered for online access there is a help guide on the Plan
website and the Howden pension team can assist you. Contact details can be found on page 13. If you do
not have access to a computer, contact the administrators Willis Towers Watson (WTW) for a quotation.
You may not have to take all your benefits at one time, but if you wish to take a tax free lump sum from the
Plan you will also receive a monthly pension benefit, or a further lump sum subject to tax. If you have
benefits earned in different sections of the Plan these can be taken at different dates.
Independent Financial Advice
We are often asked by members if we are able to recommend an IFA to assist with the retirement
options available. We are pleased to announce that we will be working with Wren Sterling
(a leading firm of IFAs) to offer Independent Financial Advice to members at a discounted rate.
You will still need to pay for the advice, but Wren Sterling has a dedicated team who are familiar
with the Plan’s arrangements and options available to members. Information about Wren Sterling
and the service they offer can be found on the website.
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Member Benefits Continued
The Top-Up Section
The Plan includes a Top-Up section which incorporates old Additional
Voluntary Contribution (AVC) accounts and new Top-Up contributions paid
since 2006. The Trustee is also responsible for monitoring the investment
options for this section and overseeing the administration.

The full DC Chair’s statement and full
information on the fund choices in the
Top-Up section are available on our
website.

Within the Annual Trustee Report in
the Accounts we include a Chair’s
statement for the Top-Up section. This
statement sets out our objectives, as
Trustee, in respect of the management
of the Top-Up section. Our overall
objectives are to provide an excellent
standard of service to members and
beneficiaries, to provide security over
our members’ funds, to maximise
benefit outcomes for members and
beneficiaries and to provide an
appropriate governance structure to
ensure compliance with regulation
and legal requirements.
As part of the ongoing governance the
Trustee Directors reviewed the
“diversified growth fund” which is
available as a stand alone fund and
also makes up part of the lifestyle
strategy. Following this review the
make-up of this fund was amended.
All who had selected the old version of
the fund were notified and switched to
the new fund early in 2019.
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Investment Update
Pension Plan Asset Allocation
31 March 2018 to 30 June 2019

2019

10%

Equities

In our last Newsletter we told you about the changes the
Investment Sub-Committee were working on to build a
new secure income portfolio and reallocate some of the
other assets within the Plan. This work has continued
during 2018 and 2019 with the new managers now
selected and appointed. Some of these funds draw
down the commitment (amount allocated) over time so
there is still a cash allocation which will be drawn down
and invested over the next few months. The charts on
this page show the fund allocation at 31 March 2018, 30
June 2019 and the proposed long-term allocation.
As you can see the biggest change has been the
reduction in the equity holding (shares of companies
both in the UK and overseas) as, whilst these assets may
provide higher returns over the long-term, they are more
volatile. The diversified growth and secure income
portfolios have been increased and in time the bond fund
will be reduced and this money moved to the secure
income portfolio.
The investment performance of the fund has been
positive since the last full valuation in 2017 and this has
assisted in reducing the deficit in the Plan (improving the
funding level).

2018

Diversified Growth &
Hedge funds

17%
30%
50%

50%
12%

Secure Income
(inc Property)

8%
23%

* property only in 2018

Bonds

Proposed Long Term Pension
Plan Asset Allocation
10%

Equities
40%

20%

Diversified Growth &
Hedge funds
Secure Income
(inc Property)

30%

Bonds
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Investment Update Continued
Responsible Investment
There is much in the news about climate change and how we as individuals and
consumers impact the environment. You will have seen the many demonstrations
worldwide about this issue. The Trustee Directors have also started looking at the
decisions they make with investment choices from a responsible investment
aspect.
Responsible investment is an approach to investing that aims to
incorporate environmental, social and governance (ESG) factors into
investment decisions, to better manage risk and generate sustainable
long-term returns. We have set out how we take account of “financially
material considerations” including (but not limited to) ESG considerations
and climate change and our policies in relation to stewardship of
investments. This is included in our Statement of Investment Principles
which you can find on the website. Over the next few months we will agree
policies with our asset managers and produce and publish an
engagement policy implementation statement. These will also be
available on our website.
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The Plan’s Accounts
Fund Value as at 5 April 2018 £1,253,353,000
1,
The contributions to the Plan
come from the following sources

Money In (£,000s)

Normal employer and
employee contributions

Contributions

Money Out (£,000s)

Core Plan (£,000s)
14,681

(27,326)

43,431
28,750

Net return on investments

82,605

Transfer between sections

1,112

Other income (life assurance claims)
Total money in

(19,549)

Payments to leavers
Total contributuons to
Core Plan

43,431

Administration expenses

(1,034)

416

Other payments

(62)

127,564

Total money out

(47,971)

Fund Value as at 31 March 2019

£1,332,946,000
The fund values do not include the Top-up account
values of £28,688,000 / (£26,626,000 in 2018)

Historically the Plan’s accounts have been
prepared with the accounting period ending on
5 April each year. In 2019 the Trustee Directors
agreed to move this to 31 March. This is the end
of the quarter and ties in with the reporting
period for the investment holdings. This does
not impact pension increases and benefit
revaluations which will continue to take place
on 6 April each year.

Our Members
Since the Plan closed to
new members in May 2013,
the number of active and
deferred members will
reduce over time, whilst
the pensioner population
will grow.

Active

Deferred

Pensioner

6 April 2018
31 March 2019

1,534
1,448

5,890
5,677

3,495
3,652
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The Financial Review
The Plan actuary carries out a full financial review of the Plan every
three years. This was carried out in 2017 and the results together with
an update in 2018 were presented last year. The table (below) shows
the result of the valuation and the most recent updates.
The Plan assets are all of the funds that the Trustee holds on
behalf of the members. The Plan liabilities are all of the benefits that
the Plan is paying or will be paying in the future.
Since 2017 the value placed on the Plan’s liabilities has increased,
mainly because gilt yields have fallen over the period, as well as new
accrual and interest on the liabilities. There has been £38m of
member transfers out of the Plan over the period to 31 March 2019
which has reduced the assets and the liabilities. The value of the
Plan’s assets has increased mainly due to a combination of deficit
contributions from the Company and higher than assumed
investment returns.

Valuation
Date

Money available
in the fund
(assets)

5 Apr 2017

£1,227.0m

5 Apr 2018
31 Mar 2019

Since the Plan’s assets have increased by more than the Plan’s
liabilities, the deficit has decreased from £194.7M at the valuation
date to £152.3M at 31 March 2019.
Following the April 2017 valuation the Company agreed to pay, and
continues to pay, the following contributions:
20.6% of Core Plan members’ pensionable pay monthly
for future benefits accruing; and
From 1 July 2018 to 30 June 2023 (or earlier if the Plan
reaches 100% funding) £30 million per year.
There have been no payments out of the Plan to the Employer in
the past 12 months.
The Regulator reviewed the Plan’s Actuarial Valuation as at 5th
April 2017 and confirmed that they did not have any further
questions.

Money needed in
the fund
(liabilities)

Shortfall

Funding
Level

£1,421.7m

£194.7m

86%

£1,253.4m

£1,390.0m

£136.6m

90%

£1,332.9m

£1,485.3m

£152.3m

90%
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The Financial Review Continued

What would happen if the plan was closed and wound up?

The Company is fully committed to supporting the Plan. As
part of the valuation, the actuary must also look at the Plan’s
solvency position if it started to wind up (come to an end). This
does not mean that the Company is thinking of ending the Plan.

The actuary looked at whether the Plan had enough money
at the valuation date to buy insurance policies to provide
members’ benefits. Insurance companies must invest in
‘low risk’ assets, which are likely to give low returns and
their policies will include administration charges and a
profit margin. This means that even if a scheme is fully
funded on its ongoing basis the solvency figure is likely to
be less than 100%.

We are required to tell you that if the Plan had started to wind up at 5 April
2017, the actuary estimates that he amount the Plan needed to ensure
benefits were paid in full (the full solvency position) was £2,133.5 million
and the assets were £1,227 million. On this basis the Plan’s solvency
shortfall was £906.5 million.

The Pension Protection Fund
For statutory reasons we have to inform you that if the Plan starts to wind up before you retire, the Company has to pay whatever the Plan needs to buy the insurance policies for members. If the Company becomes insolvent, the Pension Protection
Fund (PPF) may step in and pay some compensation to members. There are more details on the PPF website at:
www.pensionprotectionfund.org.uk
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Legal Update
High Court judgement – equalisation of benefits
A High Court judgement in the Lloyds Trade Union
case on 26 October 2018 may have implications for
many pension schemes including our own. Part of
the pension for members in the Plan before 1997
is a Guaranteed Minimum Pension (GMP) which is
payable at age 65 for men and 60 for women. The
High Court has ruled that these GMP benefits must
be equalised for men and women. We have started
work to assess which members may be impacted
and in time will compensate any affected members.
This is a complex process and there are still
unanswered questions which may require further
Court cases or legislation to clarify. We will notify
members of any changes to their benefits in due
course.
One place for help and guidance
From 1 January 2019, the three pension guidance
bodies – the Pensions Advisory Service (TPAS), the
Money Advice Service and Pension Wise –
combined to create the Single Financial Guidance
Body (‘SFGB’).

Pensions Bill
On October 14th the Queen announced
the government’s legislative programme
for the next year, at the State Opening
of Parliament; this included the longawaited Pension Schemes Bill. This was a
broad ranging Bill but included setting out
the framework for a Pensions Dashboard
which is intended to hold details of all of an
individual’s pension benefits in the UK. The
Bill will also create regulations to set out when
defined benefit scheme members will have the
right to transfer to another scheme and will also
increase and extend the powers of the Pensions
Regulator to ensure further protection to pension
scheme members.
As you are aware, however, we are now heading for
a general election on December 12th. The result will
influence what legislation will finally make it onto the
Statute book. Rest assured the Trustee will keep our
members informed of anything that may affect them.

Email: contact@singlefinancialguidancebody.org.uk
Website: www.singlefinancialguidancebody.org.uk
Phone: 0115 965 9570

12

Useful Websites & Contact Details
If you’d like to find out more about the Plan, or the world of pensions, you may find the following websites useful:
www.howdenjoinerypensions.co.uk –
A dedicated website for members of the Plan.
www.unbiased.co.uk – this website provides a list of financial
advisers who are local to you.
www.gov.uk – here you can find more information about the State
Pension, finding lost pensions, and much more.

https://epa.towerswatson.com – log in to the ePA website to view
your Plan details. If you have forgotten your log in details, please
contact the Plan Administrators or the Howden pension’s team
using the details below. Access to the administration system is
also available via a mobile App.
www.singlefinancialguidancebody.org.uk – access to the
Pensions Advisory Service, the Money Advice Service and
Pension Wise.

You can get in touch with the Plan Administrators for any
questions you may have:
Howden Joinery Pension Plan
c/o Willis Towers Watson
PO Box 545
Redhill
Surrey RH1 1YX
(+44) 01707 607616
howdenjoinerypensions@willistowerswatson.com
You can contact the Pension’s team at Howdens:
Chris Vaughan - 020 7535 1152
chris.vaughan@howdens.com
Clair Hood - 020 7535 1114
clair.hood@howdens.com

13

