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Keeping track of our members is important to us, and to you. We may 
 not be able to pay you your pension when it is due if we can’t find you. 
Please check your details and inform us if you move house.
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News

September 2018



It’s been another busy year for the Plan and we’ll update you about what we’ve 
been doing and some wider pension topics.  

We know you will all join with us in welcoming the new Howden Joinery Chief Executive, 
Andrew Livingston, who joined in January 2018 and became CEO in April. We’re sure all 
members will join us in wishing Andrew every success in his new role. We’d also like to 
send our very best wishes to outgoing CEO Matthew Ingle. Matthew has created a unique 
business and we’re all proud to have been a part of its success. 

Back in the world of pensions, we wrote to our top-up members in June this year about 
the transfer of Aegon BlackRock business to Scottish Equitable, another part of the Aegon 
group. This transfer successfully took place on 1 July 2018. Other than some slight changes 
to the names of some of the funds, there is no change for members. 

On page 7 we will give you an update on the Plan’s accounts and on pages 4 to 6 we’ll 
provide a summary of the results of the 2017 valuation and an update at 2018. We’ll also 
give some additional information about how the Plan invests your funds to provide all of the 
benefits payable to members. 

Following the introduction of “pension freedom” in 2015, we like many other pension 
schemes have seen an increase in the number of people transferring their benefits out of 
the Plan. We include some details of our process and things to be aware of on page 8.

If you have any comments on the newsletter or items you’d like to see included in future 
editions please get in touch – contact details are on page 9. 

Welcome to the September edition of   
Pension News
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Plan Update 
Results of the Trustee Director election
This year the term of one of our Member Nominated 
Directors (MND), Ian Arnold, came to an end.  
Ian re-applied and following interviews held in 
September, we are pleased to announce that Ian  
has been re-appointed for a further 4 year term.  
 
Ian has proved an effective Trustee Director and has 
gained valuable knowledge and understanding during the 
last 4 years which the Trustee Board did not want to lose. 
They were however extremely impressed by the new candidate and hope that 
they continue to keep an interest in the role for the future.   
 
 
 
 
 
 
 
 
 
 
 
 
 

Planning for Retirement
Many of our members will be starting to think about their retirement and planning what 
they will do when they have the time. We want assist you in making that transition as 
smooth as possible but our administration team at Willis Towers Watson will need 
time to set everything up and you may need time to decide what options you want to 
take, particularly if you have Top-up benefits with us or if you have pension benefits 
elsewhere. You may also need to take some financial advice. We would ask you 
therefore to contact our administrators 3 to 4 months before your chosen retirement 
date to request paperwork. If you are a current employee it is also important to make 
your line manager and the HR department aware of your intentions. The pension team 
at Howden are also here if you need to speak to us.  

At retirement you have a number of choices that you can take to help you meet your 
long term plans. These may include retiring early or late, exchanging some of your 
pension for cash or taking a transfer value at or before retirement. All these options 
are outlined in the “Retirement Options fact sheet” which is in the “Documents” 
included on the Plan website.

The benefits you will receive if you decide to take one of these options are calculated 
by the Plan administrators using scheme specific factors. These factors are influenced 
by a number of different variables, which include life expectancy, financial conditions 
and future investment performance expectations. The Trustee has a responsibility for 
setting these factors and ensuring they are accurate and fair to members. Following 
conclusion of the actuarial valuation the Trustee has started a review of the Plan 
factors, taking advice from the Scheme Actuary. This review will be completed by the 
end of 2018. The review of factors could affect benefits paid in 2019 compared to 
quotations produced in 2018. If you are affected information will be provided at the 
time your benefits are set up.



Result of the 2017 Valuation
Every three years the Plan actuary carries out a financial review to ensure that the money we have available in the Plan will be enough to pay members’ benefits, 
both now and in the future. This is called an actuarial valuation and the most recent one took place on 5 April 2017. 

The table (right) shows the results of this actuarial valuation against the last one which took place on 5 April 2014.

As you can see the funding level decreased from 88% at 5 April 2014 to 86% at  
5 April 2017. This was mainly due to changes in financial market conditions over the three year 
period. This has been offset to some extent by the investment strategy employed by  
the Trustee and by contributions paid by the Company over that period.

As part of the 5 April 2017 valuation discussions the Company agreed to pay the following 
contributions:

• 20.6% of Core Plan members’ pensionable pay monthly from 1 July 2018 for future benefits 
accruing; and

• from 1 July 2018 to 30 June 2023 (or earlier if the Plan reaches 100% funding),  
£30 million per year.

The Regulator has reviewed the results of the Actuarial Valuation at 5 April 2017 and has  
confirmed that they do not have any further questions.

The actuary also produces a report each year on how the Plan’s funding level is progressing 
in between valuations. We now have the results for the 5 April 2018 annual update – these are 
compared with the 5 April 2017 valuation results (right).

This shows an increase in the funding level at 5 April 2018 to 90%. This was due to a decrease 
in the value of the Plan’s liabilities, in part due to an increase in fixed interest gilts yields. There 
has been £18m of transfers out of the Plan in the year to 5th April 2018 which has reduced the assets and liabilities. The value of the Plans assets has increased due to the 
investment strategy employed by the Trustee and the contributions paid by the Company over that period.

Since there is a decrease in the Plan’s liabilities and increase in the Plan’s assets, you will see from the chart above that the deficit has decreased from £194.7M in April 2017  
to £136.6M as at 5 April 2018.

The financial review
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Full 
valuation  

on

Money 
available 

to pay 
pensions

Money 
needed 

to pay all 
pensions

Shortfall Funding 
level 

5 April 2018 £1,253.4m £1,390.0m £136.6m 90%

5 April 2017 £1,227.0m £1,421.7m £194.7m 86%

5 April 2014 £838.8m £950.8m £112.0m 88%
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What would happen if the Plan was closed and wound up?
The Company is fully committed to supporting the Plan. As part of the valuation, the 
actuary must also look at the Plan’s solvency position if it started to wind up (come 
to an end). This does not mean that the Company is thinking of ending the Plan.

The actuary looked at whether the Plan had enough money at the valuation date 
to buy insurance policies to provide members’ benefits. Insurance companies 
must invest in ‘low risk’ assets, which are likely to give low returns and their 
policies will include administration charges and a profit margin. This means that 
even if a scheme is fully funded on its ongoing basis the solvency figure is likely  
to be less than 100%.

We are required to tell you that if the Plan had started to wind up at 5 April 2017, 
the actuary estimates that the amount the Plan needed to ensure benefits were 
paid in full (the full solvency position) was £2,133.5 Million and the assets were 
£1,227 Million. On this basis the Plan’s solvency shortfall was £906.5 Million.

The Pension Protection Fund
If the Plan starts to wind up before you retire, the Company has to pay whatever  
the Plan needs to buy the insurance policies for members. If the Company  
becomes insolvent, the Pension Protection Fund (PPF) may step in and pay  
some compensation to members. There are more details on the PPF website at:  
www.pensionprotectionfund.org.uk. 

 

What about Brexit?
Like the rest of the UK, we are waiting to see what deal the Government 
negotiates with the European Union over Brexit. Until then we can’t comment 
with any certainty about how this might affect pensions in the UK, or pensions 
paid to our members overseas. Please be assured that your Trustee and 
their advisers are monitoring the situation closely and will of course keep you 
informed of anything that might affect our members. 
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How is the Fund Invested?
The Trustee Directors are responsible for ensuring that the Plan’s assets are 
invested so that it can pay our current pensioners each month, but also pay the 
benefits to all its members due in the future. There are certain statutory guidelines 
that they have to meet and they also need consider the strength of the Employer 
and its ability to support the Plan. Some of the funds held are in investments that 
aim to match the Plan’s ongoing liabilities; others are there to provide growth. To 
grow the fund the Trustee has to take a certain amount of risk, but they have to 
make sure that risk is proportionate. 

As you can imagine, this is not an easy task and they have investment consultants 
and advisers  to help them. The Trustee has a set of investment beliefs and an 
investment strategy in place aimed to make sure it can meet all of its liabilities. 

They also have a subset of Trustee Directors who sit on the Investment Sub 
Committee so that they can concentrate on the Plan’s funding and act quickly if 
investment opportunities arise. 

The fund allocation as at 31 March 2018 is shown to the right. The Trustee is 
reviewing the investment strategy in light of the current funding position and is 
including new investment managers within the portfolio to build a secure income 
portfolio. Changes will be made during the remainder of 2018. The proposed fund 
allocation is shown to the right. 

Pension Plan Asset 
Allocation  
31 March 2018

Equities

Diversified growth/hedge funds

Property

Bonds

30%

8%

12%

50%

Proposed Long Term 
Pension Plan Asset 
Allocation 

Equities

Diversified growth/hedge funds

Secure income (incl. property)

Bonds

10%

20%

30%

40%



The Plan’s accounts

7  Pensions News 2018 The Plan’s accounts

Core Plan
The contributions to the Plan come from the  
following sources. 

Core Plan £’000s

Normal employer and employee contributions 10,651

Extra employer contributions to clear  
the deficit

27,500

Total contributions to Core Plan 38,151

£’000s

Fund value as at 5 April 2017 1,226,998

  Money in
 Ï Contributions 38,151

 Ï Transfers between sections in the Plan 1,582

 Ï Net return on investments 33,003

 Ï Other income (life assurance claims) 397

 Ï Total money in 73,133

  Money out
 Ð Benefits paid to members (27,219)

 Ð Payments to leavers (18,293)

 Ð Administration expenses (971)

 Ð Other payments (295)

 Ð Total money out (46,778)

Fund value as at 5 April 2018 1,253,353

 

The fund values do not include the Top-Up Account 
values of £26,142,000 (£21,247,000 in 2016).

 

Our members
Since the Plan closed to new 
members in May 2013, the 
number of active and deferred 
members will reduce over 
time, whilst the pensioner 
population will grow.

6 April 2018

1,655 
Active  

members

6,069 
Deferred  
members

3,372 
Pensioner  
members

6 April 2017

1,534 
Active  

members

5,890 
Deferred  
members

3,495 
Pensioner  
members



News
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Don’t let a scammer enjoy your retirement
In the 2017 Newsletter we included a warning about companies approaching you to try to persuade you to transfer your funds 
away from the Plan early. This threat has not gone away and you may have seen the new advertising campaign with the above 
tag line which has recently been launched by the Financial Conduct Authority (FCA) and the Pensions Regulator (TPR). 

Close to £19 million was stolen from pensions between April 2015 and March 2016. This was double the level of the previous 
year, with victims losing an average of £91,000. With such large sums of money to be made the scammers are not giving up 
easily. The Money Advice Service believes as many as eight pension scam calls are made every second, whilst research from 
Citizens Advice suggests that 10.9 million individuals have received unsolicited contact regarding their pension since the new 
Pension Freedom rules were introduced.

Potential victims are most likely to be approached over the phone. The Scammers usually encourage savers to take lump sums 
out of their pension to invest in a non-existent scheme, or to transfer their entire pot into a rogue investment. Pension industry 
experts estimates suggest that as many as 10% of all pension transfer requests are fraudulent.

The Trustees and our administrators do everything in our power to try to protect members and this means that our 
administrators carry out stringent checks on every transfer, including checking the receiving schemes registration with HMRC. 
This process can take some time but we would ask that all members bear with us – these checks are for your safety. Even with 
these checks we can’t guarantee to spot every scam so remember, this is your money; you need to be vigilant too. Both the 
FCA and TPR encourage savers to be “ScamSmart” - always check that you are dealing with a regulated adviser or company 
before doing anything with your pension. They advise you to follow these four simple steps:

• Reject all unsolicited approaches made over the phone, online, by text or on social media

• Check the adviser or company name on the FCA register (https://register.fca.org.uk) or call the FCA on 0800 111 6768

• Don’t be rushed or pressured into making a decision

• Consider getting impartial advice or guidance from a registered adviser 

Remember – if it looks too good to be true, it probably is!

 

An update on GDPR
The General Data Processing 
Regulations came into force on  
25th May 2018 and as we 
announced in the 2017 Newsletter, 
the Trustee has been working with 
its legal advisers to ensure that we 
comply with the new regulations.   

The Trustee has always taken 
data security very seriously and 
is aware of the new regulations 
and requirements. These haven’t 
meant we’ve had to make any major 
changes in what we have always 
done to keep your data safe.  
Full information about how and  
why we collect and hold your data 
and your rights can found in our 
Privacy Notice, which was issued 
in May. All members can view this 
notice on our website: 
www.howdenjoinerypensions.co.uk 



Useful websites
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If you’d like to find out more about the Plan, or the world of pensions, 
you may find the websites below useful:

https://epa.towerswatson.com – log in to the ePA website to view 
your Plan details. If you have forgotten your log in details, please 
contact the Plan Administrators using the contact details below.

www.howdenjoinerypensions.co.uk – a dedicated website for 
members of the Plan.

www.gov.uk – here you can find more information about the State 
Pension, finding lost pensions, and much more.

www.moneyadviceservice.org.uk – visit the Money Advice Service 
website for tips on retirement and financial planning.

www.unbiased.co.uk – this website provides a list of financial 
advisers who are local to you.

www.pensionwise.gov.uk – Pension Wise is a free and impartial 
service provided by the Government to help you understand what 
your retirement choices are.

We’re here to help
You can get in touch with the Plan Administrators for any questions you may have:
 � about the content of the newsletter;

 � for the Trustee Directors; or

 � about your pension. 

  Howden Joinery Pension Plan 
c/o Willis Towers Watson 
PO Box 545  
Redhill 
Surrey RH1 1YX

 	 (+44) 01707 607 616

 � Howdenjoinerypensions@willistowerswatson.com
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