
Working together
Welcome to the latest edition of Pensions 
News, your yearly update on what’s been happening in your 
pension plan.

November 2010

Pensions News

It’s a new look for Pensions News but it’s the 
same great pension plan!
The Plan name has officially been changed to the Howden Joinery Pension 
Plan. Why the change? Howden Joinery Group plc is now the official name 
for the sponsoring employer of the Plan and it therefore made sense to 
make sure we were closely aligned. It’s still the same pension plan, the only 
thing that’s changed is the name and look of member communications. 
Read more about this on page 10.

There’s a lot of important information about your pension in this newsletter 
– please take some time to read on.

Hot off the press!
There has been a lot in the news recently about the Government’s 
proposed changes to pensions and we talk about what this means for 
the Plan. See pages 5 and 10.

Behind the scenes

Do you know how your Plan works?

The numbers

Investments

The financial review

What’s in the news?

Find out more

2

4

6

7

8

10

11

Got something to say?
With your help we can make sure the content of 
Pensions News deals with any topical issues or Plan 
specific details you’d like to know more about. Why 
not take five minutes to get in touch and give us your 
feedback. You may contact us using the details on the 
back page. 
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Change of Trustee
Doug Balfour resigned as an MNT and in advance of him 
leaving the board, all active and pensioner members were 
invited to nominate a replacement Trustee. Following 
nominations, we’re pleased to tell you that Martin Gray was 
appointed as an MNT and will serve for a term of four years. 
Martin worked for the Group from 1986 until 2006. He is 
now drawing a pension from the Plan and also runs his own 
business. This is Martin’s second stint as a Trustee – 

he was a Trustee of the Schreiber Plan in the late ‘90s. 
We look forward to working with him. We would like to 
thank Doug for all his hard work as a Trustee and wish him 
all the best for the future. 

There will be two more MNT vacancies in May 2012 as Jim 
and Craig come to the end of their 4 year period of service. 
We’ll be writing to you closer to the time with more details.

Behind the scenes

Why do we appoint Independent Trustees?
Having Independent Trustees means that the Plan benefits 
from an independent view of what is best practice and 
good governance in managing a pension scheme.

Your Trustees
What we do
It is our responsibility to make sure that the Plan is managed 
in the best interests of our members. To do this we:

 � hold Trustee meetings at least 4 times a year;

 � receive regular training from our advisers on specialist 
subjects; and

 � consult with our advisers on matters including 
administration, investment and good governance.

All the Trustees on the board during the Plan year 
completed the Pensions Regulator’s trustee toolkit training 
– it’s a comprehensive course in Trustee Knowledge and 
Understanding.

Who makes up the Trustee board?

Ross Russell Ltd 
(Chairman - Independent Trustee)

BESTrustees, represented by Peter Murray 
(Independent Trustee)

Roy Brown

Mark Churchill

Kathryn Coombe

Member Nominated Trustees

Martin Gray 
(appointed 24 September 2010 in place of 
Doug Balfour)

Jim Hanlon

Craig Holson
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Our advisers
To ensure the smooth running of the Plan we work with 
a number of professional advisers. 

Plan Administrators
MNPA Limited

DC Link Limited

Auditors
Crowe Clark Whitehill LLP 
(formerly Horwath Clark Whitehill LLP)

Plan Actuary 
Chris Norden, Hewitt Associates Limited 
(resigned 26 March 2010)

Tim Boden, Hewitt Associates Limited 
(appointed 26 March 2010) 

Financial Advisers
Greenhill

Investment Consultants
Hewitt Associates Limited

Investment Managers
Legal & General Investment Management Limited

HarbourVest Partners Ltd 

Standard Life Investments 

Fauchier Partners Ltd – since 4 May 2010

Blackstone Alternative Asset Management – 
since 4 May 2010

Threadneedle Asset Management Limited – 
since 1 June 2010

Aviva Investors Global Services Ltd – 
since 10 September 2010

Lawyers
Slaughter & May 

Maclay Murray & Spens LLP (appointed March 2010)

I graduated from Manchester 
University in 1982 and qualified 
as an actuary in 1989. I’m also 
a Fellow of the Institute of 
Actuaries of Australia.  
 
I have specialised in pensions 
and benefit advice throughout 

my career, with Royal Life Insurance for 
10 years and AMP Limited in Sydney for 7 years.  
 
Whilst in Australia, I was part of the Institute of 
Actuaries of Australia’s working party advising the 
Government on age discrimination issues within 
pension funds. And I was involved in industry 
liaison with the Tax Office and Treasury on the 
implementation of the new surcharge tax on pension 
contributions for high-income earners.  
 
I returned to the UK in June 2000 to join Hewitt as 
a consultant. I currently advise a portfolio of trustee 
clients on a range of issues including benefit design, 
valuations and funding, and scheme restructuring. 
I’ve held a Scheme Actuary certificate since 2004 
and I’m Secretary of the National Association of 
Pension Funds (NAPF) Southern Group committee.  
 
Outside work my interests include cricket, rugby 
league and golf, Australian red wine and spending 
time with my family. I’m also the Membership 
Secretary for the Kingston Royals Swimming Club.

Introducing Tim Boden
As you can see we appointed a new actuary in March – 
Tim Boden. We asked Tim to tell us a bit about himself...
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Jargon explained
Final Pensionable Salary
Your final pay when you retire or leave the Company. 
This is used to calculate your pension for pre September 
2006 membership.

Pensionable Pay
This is your gross pay for the Plan Year excluding any 
elements of your pay that are non pensionable.

Do you know how your 
Plan works?
For membership before 
September 2006
The Plan provides a pension promise based on the 
number of years you have been a member of the Plan up 
to September 2006. Most members will be entitled to a 
pension of 1/60th of your Final Pensionable Salary for every 
year of Plan membership during this period. The Plan Year 
runs from 6th April to 5th April the following year.

For membership from 
September 2006
The Plan is split into two parts: the Core Plan and 
a Top-Up Account. 

Core Plan
You and the Company make contributions into the Core 
Plan. The Core Plan provides an income based on your 
years of Plan membership. Each year you will build up a 
certain level of pension based on your Pensionable Pay for 
that year. To help keep its buying power, this pension will 
increase each year in line with inflation (capped at 3%). 
Any benefits for the period up to September 2006 will be 
paid in addition to the Core Plan benefits.

Top-Up Account
The Top-Up Account is an optional part of your Plan.
If you decide to put money into the Top-Up Account, the 
Company will also make a contribution (up to a certain level). 
You invest the money in your Top-Up Account and use that 
money once you retire to give you a regular income on top 
of your Core Plan benefit. How much pension you get from 
the Top-Up Account will depend on:

 � how much you invest;

 � how well your investments grow; and

 � how old you are when you retire and how many years 
insurance companies assume you will live.

For more information about how your pension works, 
visit the website www.howdenjoinerypensions.co.uk
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Do you know how your 
Plan works?

When can I retire with a full pension?
The date you can take your benefits in full from the Plan is 
known as your Normal Retirement Date (NRD). The Plan’s 
NRD, in respect of benefits built up after September 2006 
is linked to the age you start receiving your State Pension – 
the State Pension Age (SPA). 

Currently, the SPA for men is 65. From 6 April 2010, the 
SPA for women began to increase gradually from 60 to 65, 
to equalise with the SPA for men. The Government recently 
announced new proposals for increasing the SPA further. 
This means that women’s SPA will increase more quickly 
to age 65 by November 2018. From December 2018 the 
SPA for both men and women will then start to increase to 
reach 66 by April 2020. The Government is also considering 
the timetable for future increases to the SPA from 66 to 68, 
which was agreed by the previous Government. 
The changes to SPA do require the approval of parliament – 
but any changes to SPA will impact the Plan’s NRD. 
Women born after 5 April 1953 and men born after 
5 December 1953 will be affected by these changes.

If you have left service and are not yet drawing your pension 
you may have received information from the Plan, which 
does not reflect the Plan NRD following the recent changes 
to SPA. We will be contacting members affected next year 
to confirm any changes.

If you are affected by this change to SPA and have funds in 
the Top-Up Account you may also want to consider the age 
you’ve chosen to target taking those benefits.

Note: Some members may be able to take their pension 
benefits (in some cases in full) from age 60. The Plan 
Administrators will be able to advise you if this option is 
available to you. 

How early can I retire?
In the last Pensions News we mentioned that the minimum 
age you can take your pension was changing from 50 to 55 
on 6 April 2010. This means that if you were to take your 
pension when you turn 55 (earlier than the NRD) it would 
have to be reduced because it’s being paid for longer than 
expected. 

For more information contact the Plan Administrators.

Membership

Total: 11,191
31 March 2010

Total: 11,138
31 March 2009

Contributing
members

Deferred 
members

Pensioner 
members

2,008 7,128 2,002
Contributing

members
Deferred 
members

Pensioner 
members

1,989 6,845 2,357

Total: 11,191
31 March 2010

Total: 11,138
31 March 2009

Contributing
members

Deferred 
members

Pensioner 
members

2,008 7,128 2,002
Contributing

members
Deferred 
members

Pensioner 
members

1,989 6,845 2,357
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Contributions
The contributions to the Plan come from the following 
sources.

Core Plan £000s
Employer

Normal employer contributions* 8,566

Extra contributions to clear the deficit 19,000

Other contributions 776

Total employer contributions 28,342

Employee 

Employee contributions 245

Total contributions paid to 5 April 2010 28,587 

Top-Up Account £000s
Employer* 1,425

Employee 55

Total contributions paid to 5 April 2010 1,480 

Total contributions from Core Plan 
and Top-Up Account 

30,067 

*Includes employee contributions paid by Salary Exchange

The numbers
The value of the fund has increased this year which is good 
news. This is largely due to positive investment performance 
of our assets together with significant contributions made by 
the Company.

£000s
Fund value as at 6 April 2009 435,951

Money in
 Ï Contributions 30,067

 Ï Transfers into the Plan 48

 Ï Claims on term insurance policies 117

 Ï Change in value of investments 138,894

 Ï Total money in 169,126

Money out
 Ð Benefits paid to members 18,325

 Ð Payments to leavers 2,897

 Ð Insurance premiums and other expenses 446

 Ð Administration expenses 2,436

 Ð Total money out 24,104

Fund value as at 5 April 2010 580,973

Note: This includes £7.276 million in respect of Top-Up Accounts 

and AVCs.
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Investments
Our strategy
Our long term aim is to achieve a return on our investments 
that is at least as high as the money needed to pay your 
benefits in full. The Plan’s money is invested in line with the 
Statement of Investment Principles, which sets out our 
approach to investments. It is reviewed regularly with our 
investment advisers. We also hold regular meetings with 
the investment managers to monitor the Plan’s investment 
strategy. You can read more about some of the recent 
changes to our investment strategy below. 

Some changes...
We have made some changes to the investment managers 
which we believe will further benefit the Plan. We have 
introduced a number of new managers to help diversify our 
investments and reduce risk. Equity funds have the potential 
for high investment returns but can be quite volatile (value 
goes up and down). By reducing the amount of money 
we invest in equity funds we can also invest in a range of 
less volatile funds which we believe will help produce more 
stable investment returns. We have reduced our investment 
in equities and have invested money in two hedge fund of 
funds with Fauchier Partners and Blackstone and property 
funds with Aviva and Threadneedle. The table opposite 
does not reflect these new investments as they were made 
after the year end.

Where is the Plan’s money invested?
The table below outlines the funds into which the Plan’s 
assets were invested as at 5 April 2010.

Full breakdown of investments % 
Pooled Investment Vehicles 

UK Equity Index 17.2

North America Equity Index 7.9

North America Equity Index Hedged 4.6

Europe (ex UK) Equity Index 4.7

Europe (ex UK) Equity Index Hedged 3.9

Japan Equity Bond 3.4

Japan Equity Index Hedged 2.7

Asia Pac ex Jap Dev Equity Index 1.3

Asia Pac ex Jap Dev Index Hedged 1.3

Global Emerging Markets Index 5.8

AAA_AA_A Bonds 9.4

All stocks Index-Linked Gilts 4.4

Over 5yr Index-Linked Gilts 10.1

Overseas Bond Index Hedged 3.3

Cash 14.2

Private Equity funds

HarbourVest 2.8

Standard Life 2.6

Other assets / liabilities 0.4

Total 100

Total 100%

Bonds and Gilts
40.8%

Other
1%

Private Equity Investments
5.4%

UK Equities
17.2%

Overseas Equities
35.6%Note: The AVC and Top Account funds are held separately 

from the  Plan’s assets.
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Assets 
£ million

Liabilities 
£ million

Shortfall 
£ million

Funding level 

5 April 2008 
full valuation‡ 516.80 842.30 (325.50) 61%

5 April 2008 
full valuation*

516.80 730.40 (213.60) 71%

5 April 2009 
valuation update*

431.70 748.10 (316.40) 58%

5 April 2010 
valuation update*

573.70 825.40 (251.70) 70%

The financial review
Every 3 years we carry out an actuarial valuation of the Plan 
– a financial review of how much money the Plan has to pay 
members’ benefits in full compared to how much is needed.

The next full actuarial valuation date is 5 April 2011. In this 
Pensions News we have an interim update as at 5 April 2010. 

The table below shows the movement in the Plan’s financial 
position since the last full actuarial valuation. You will see 
there are two rows for 2008. The “solvency basis” is the 
measure that is used to value the assets and liabilities if the 
scheme had to be wound up and all benefits purchased 
at that date with an insurance company. This is only 
calculated every 3 years when the full valuation is carried 
out. The scheme is also valued on an “ongoing basis” which 
assumes that the scheme continues in its current form. 
This calculation is updated annually.

As you can see, the funding level on the “ongoing basis” has 
improved from 58% as at 5 April 2009 to 70% as at April 2010 
which is good news. This is largely due to the additional 
contributions which the Company has agreed to make:

 � regular contributions of 9.7% of pensionable payroll;

 � additional contributions totalling £54 million from 
1 August 2009 to 31 March 2012 plus an additional 
£21 million if the Company achieves an agreed level 
of performance in each of the 3 years from 2009 to 
2011. Having achieved the required level of performance 
in 2009, an initial payment of £5 million was paid in 
March 2010; and 

 � a further £35 million will be paid by the Company each 
year for six years from 2012.

Jargon explained
Funding level
This is a comparison of a plan’s assets and liabilities, 
expressed as a percentage.

If a plan had exactly the right amount of money to pay 
pensions the funding level would be 100%.

The Plan also continues to benefit from the added security 
of a legal charge over the shares in Howden Joinery. 

However, the Trustees can only enforce this charge if 
Howden Joinery does not reach an agreed performance 
level and as a result Howden Joinery becomes unable to 
support its pension promise.

The continued financial strength of the Howden Joinery 
is therefore important to the Company and the Trustees 
and both parties have a keen interest in the success of the 
business.

‡ solvency basis   * ongoing basis



Did you know?
A pensions actuary is a financial 
expert on pension schemes. As 

one of their key duties, the actuary 
estimates whether enough money 

is held in or is being paid into 
the Plan to pay pensions 
when they are due.

What would happen if the Company 
could no longer afford to pay for 
the Plan?
As we have shown above, the Company is fully committed 
to supporting the Plan. However in the unlikely event that it 
couldn’t, the Plan would be wound up.

If the Plan’s assets were not sufficient to pay members’ 
benefits that were due, and Howden Joinery was not able 
to cover the shortfall to the Plan, the Pension Protection 
Fund (PPF) may be able to take over the Plan and pay a 
certain amount of benefits to its members. In the unlikely 
event that such a situation were to arise, we would inform 
you of your rights and the next course of action.

Have there been any payments 
to the Company?
No.

Surplus assets
The Plan rules currently permit the Trustees to pay funds 
in the Plan to the Company in certain circumstances, for 
example on a wind-up after members’ benefits have been 
secured. In order to preserve the powers already existing 
under the Plan rules (i.e. no new powers to pay surplus to 
the Company will be created), the Trustees will be passing a 
resolution under section 251(3) and/or 251(4) of the Pensions 
Act 2004. This will clarify that the powers under the Plan to 
pay amounts to the Company remain from 1 March 2011.

Note: We can confirm that the Pensions Regulator has 
reviewed the Plan’s technical provisions, the Recovery Plan 
and Schedule of Contributions and has not had to make 
any changes to them. It has also not made any changes to 
the rate that future benefits are built up in the Plan.
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What’s in the news?
Our change of name
Galiform Pension plan becomes Howden Joinery 
Pension Plan
A number of you will have worked for one of the following 
employers before leaving or retiring: 

 � Galiform Corporate 
Services Limited and 
Group People Services 
Limited;

 � MFI;

 � Schreiber;

 � Hygena;

 � Hygena Components; or 

 � Greens Components. 

So unlike members of the Plan who work for Howden Joinery, 
you may not have come into contact with the Company 
before. Howden Joinery supply kitchens to homes all over the 
UK and have over 480 depots nationwide. You can find out 
more about the Company by visiting www.howdens.com 

Changes to the way pensions are 
increased
Pensions are currently increased in line with the Retail Prices 
Index (RPI) to make sure they keep up with the cost of living. 
The Government has proposed that pensions are increased 
in line with the Consumer Prices Index (CPI) instead. 

Both RPI and CPI measure the change in the price of 
goods over time but CPI is generally lower than RPI. This is 
because it uses a different calculation to measure prices and 
doesn’t include things like council tax and housing costs. 

This change will impact how State pensions are increased 
and we’re currently reviewing what this would mean for 
pension increases paid by the Plan.

Pension tax changes 
The Government is introducing some restrictions to the 
amount that you can contribute towards your pension in a 
year. These changes will mean that making pension savings 
above a certain level are less tax efficient.

 � From 6 April 2011, the annual allowance will reduce from 
£255,000 to £50,000. You will still get tax-relief up to the 
annual allowance, but anything above this will be taxed 
at your marginal rate. 

 � If you exceed the annual allowance in a particular year, 
any unused allowance from the previous three years can 
be used to offset the excess.

 � From April 2012, the lifetime allowance will also be 
reduced from £1.8million to £1.5million. 

You can read more about the changes on the HMRC 
website www.hmrc.gov.uk

National Employment Savings Trust 
The Government has confirmed that all UK businesses, 
regardless of size, must auto-enrol all employees not 
contributing towards a pension and future employees, 
into a qualifying pension scheme or into the new National 
Employment Savings Trust (NEST). 

To be eligible for automatic enrolment, employees will have 
to earn at least £7,475 a year. However their contributions 
will be based on income above the National Insurance 
earnings threshold – currently £5,715.

Employees with earnings between those two levels should 
be able to opt into NEST and receive employer contributions 
as well.

The regulations are due to take effect for the largest firms 
from October 2012 with all firms joining by September 2016.

We are currently reviewing how these changes will affect 
members of the Plan. If you have left the Company and are 
employed elsewhere but not currently making contributions 
into another pension arrangement you may be affected. 
For more information about NEST visit the website 
www.nestpensions.org.uk

Information for our pensioner members 
Change to when pensions from the Plan are increased
We are proposing to change the date on which pension 
increases are applied to 6 April for everyone next year. 
On 6 April 2011 pensions will be increased by a proportion 
of the full amount. This means that many of our members will 
get an increase to their benefits earlier than they would have 
expected, which we’re sure will be welcomed. 
This proportionate increase will be based on the RPI even 
if the Government legislation, when clarified, would have 
allowed the Trustees to apply a lower rate. Everyone will 
get a full increase on 6 April 2012 (if your pension has been 
in payment since 6 April 2011 or earlier) and every 6 April 
thereafter. This change will help us simplify the administration 
process, and we hope will be welcomed by all members. 
This change will apply to all new pensions set up in the future.

Jargon explained
Annual allowance
The maximum you can contribute towards your pension 
in one year and benefit from tax-relief.

Lifetime allowance
The maximum amount of pension benefits you can take 
without incurring an additional tax charge.
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Documents available on request
Member booklet and information sheets 
Give an overview of the Howden Joinery Pension Plan.

The Statement of Investment Principles 
Explains how the Trustees invest the money held 
by the Plan.

The Recovery Plan and Schedule of Contributions 
Shows what contributions the Trustees and the 
Company have agreed will be paid into the Plan over 
the coming years.

The Annual Report and Accounts of the Plan 
Shows the Plan’s income and expenditure in the year 
up to 5 April 2010.

The full actuarial valuation report as at 5 April 2008

The Annual Actuarial Report as at 5 April 2010

The Statement of Funding Principles and the 
Recovery Plan agreed at the last valuation

Pensions online
There is a wealth of pension information available online. 
Here are just some of the websites you might find useful:

www.howdenjoinerypensions.co.uk 
The website specifically for members of the Plan. You can 
read general information about the Plan and download Plan 
documents. 

www.direct.gov.uk 
An easy way to calculate your State Pension and your 
State Pension Age (this does not take into account the 
Government’s proposed changes). 

www.dwp.gov.uk 
Useful information on the range of benefits and services that 
the Department for Work and Pensions (DWP) provides. 

www.pensions-ombudsman.org.uk 
Investigates complaints and disputes about the way that 
pension schemes are run.

www.pensionsregulator.gov.uk 
The Pensions Regulator is an organisation which protects 
members’ benefits. It works to ensure that all involved in 
running pension funds fulfil their responsibilities and manage 
their funds effectively. The Pensions Regulator can intervene 
in the running of the Plan if it believes this is in members’ 
best interests. 

www.pensionprotectionfund.org.uk 
A compensation scheme set up for members of pension 
funds. They can top up members’ pensions to a certain 
level if their employer goes out of business and the pension 
fund doesn’t have enough money to pay pensions on its 
own. Compensation isn’t guaranteed and funds have to go 
through an assessment process. 

Make sure your loved ones are taken 
care of
If you were to die whilst a member of the Plan, we may pay 
lump sum death benefits to your dependants. You should 
complete an “expression of wish” form so that the Trustees 
know to whom you would like these benefits to be paid. 
This will also help ensure that the payment is not subject to 
Inheritance Tax. If your circumstances change and you’d 
like to nominate a different person you can request a new 
form from the Plan Administrators or if you would prefer, 
download one from the Plan website.

Find out more
Finding an independent financial 
adviser (IFA)
If you are thinking of leaving the Plan or making any changes 
to your pension arrangement, we recommend you get 
advice first. Neither the Trustees nor our advisers can give 
advice, but an IFA can. For a list of advisers go to 
www.unbiased.co.uk

Moved house? – let us know
It’s important to let us know if you move so we can keep 
in regular contact and make sure you receive important 
information about your pension. 



We’re here to help
For any questions you may have:

 � about the content of the newsletter;

 � for the Trustees; or

 � about your pension

you can get in touch by contacting 
the Plan Administrators:

  Howden Joinery Pension Plan  
c/o MNPA Ltd  
Leatherhead House  
Station Road  
Leatherhead  
Surrey KT22 7ET 

 	 01372 200 264 

 � howdenjoinerypensions@mnpa.co.uk

This report covers the requirements for the Plan’s annual 
Summary Funding Statement.


