
Working together
Welcome to another full 
edition of Pensions News. With a lot going on in 
the pension environment, we’re never short of 
information to share with you!  

There’s news about the Government’s plans to simplify 
the State pension and a change of Plan Administrators on 
page 6. We welcomed a new Trustee, Debbie Webster on 
28 March 2011 and she gives us an insight into why she 
wanted to be a Trustee.

Making your pension work for you
Your pension is one of the most important benefits you’ll 
receive from the Company and is typically the only source of 
income when you retire. There’s an article on page 7 to get 
you thinking about whether you are doing enough to plan 
for your eventual retirement and if you’re not, what steps 
you can take to help.
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Got something to tell us?
If you have a question, please drop us a line using the 
contact details on page 8 and we’ll try to help. Now, 
take some time to sit back and enjoy this edition of 
Pensions News.
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Behind the scenes
Your Trustees
Working for you 
We make sure that the Plan is managed in your best 
interests. Our job includes holding regular Trustee meetings, 
receiving regular training from our advisers and consulting 
with them on matters including administration, investment 
and good governance.

Who’s on the board? 
Trustees 
Ross Russell Ltd 
(Chairman - Independent Trustee)

BESTrustees, represented by Peter Murray  
(Independent Trustee)

Roy Brown  
(Resigned 28 March 2011)

Debbie Webster  
(Appointed  28 March 2011)

Mark Churchill

Kathryn Coombe 

Member Nominated Trustees (MNT)

Martin Gray 

Jim Hanlon

Craig Holson

Working on our knowledge  
and understanding
As part of our commitment to our role we all take the 
Pensions Regulator’s trustee toolkit training – a course 
in Trustee Knowledge and Understanding. We’re 
pleased to confirm that Martin recently completed his 
training and Debbie is working towards hers.  

Questions for 
Debbie
Why did you want to become a 
Trustee?
 Pension is a major element of 
an employee’s benefits package 
which is strongly linked to my 
role and function. I have always 

had an interest in pensions (yes really!) and being a 
Trustee is enhancing my professional knowledge.

What is the most enjoyable part about being a 
Trustee?
Being part of a group of Trustees who are involved 
in such significant decisions relating to the security 
of the scheme. The broad agenda requires the input 
of Trustees with various backgrounds and specialist 
areas, so I am looking forward to contributing to the 
overall effectiveness. 

What does your role as a Trustee involve? 
Ultimately it is ensuring the Plan is run properly 
(with the guidance of our professional advisers) and 
members’ benefits are secure. In order to do this 
effectively, a Trustee needs to have the knowledge 
and understanding of the law relating to pensions 
and investments etc, so I have had to learn quickly 
and attend various training courses.

What do you get up to outside of Trustee hours?
I’m married with two girls aged seven and four. I love 
theatre and have seen loads of major musicals (Shrek 
next on the list). My favourite films are either die hard 
romances (yes...Dirty Dancing!) or period dramas 
(with Mr Darcy). The family camp a lot and I pretend 
to love it!

A change of Trustee
After 5 years, Roy resigned as a Trustee. We’d like to thank 
him for his commitment over the years and wish him all 
the best for the future. We hope he will continue to enjoy 
reading these newsletters!

As we said goodbye to Roy, we welcomed Debbie Webster. 
She’s worked for Howdens for over five years and has 
worked in our Supply Division as Head of HR Operations 
since 2007. Here’s what she told us about herself.
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Contributions
The contributions to the Plan come from the following 
sources.

Core Plan £000s
Employer

Normal employer contributions* 9,671

Extra contributions to clear the deficit 28,052

Other contributions 782

Total employer contributions 38,505

Employee 

Employee contributions 457

Total contributions paid to 5 April 2011 38,962 

Top-Up Account £000s
Employer* 767

Employee 855

Total contributions paid to 5 April 2011 1,622 

Total contributions from Core Plan 
and Top-Up Account 

40,584 

*Includes employee contributions paid by Salary Exchange

The numbers
£000s

Fund value as at 6 April 2010 580,973

Money in
 Ï Contributions 40,584

 Ï Transfers into the Plan 44

 Ï Claims on term insurance policies/other income 60

 Ï Change in value of investments 29,216

 Ï Total money in 69,904

Money out
 Ð Benefits paid to members 15,523

 Ð Payments to leavers 1,599

 Ð Insurance premiums 480

 Ð Administration expenses 1,902

 Ð Total money out 19,504

Fund value as at 5 April 2011 631,373

Note: This includes £8.9 million in respect of Top-Up Accounts and 

additional voluntary contributions (AVCs).

Total: 11,191
5 April 2010

Total: 11,384
5 April 2011

Contributing
members

Deferred 
members

Pensioner 
members

2,158 6,748 2,478
Contributing

members
Deferred 
members

Pensioner 
members

1,989 6,845 2,357

Membership



Investments
Our strategy
All member and employer contributions paid into the Plan are held in a single fund. We invest the money to make sure we 
have enough to pay each member’s pension when they retire. We invest this money with the help of our advisers in assets 
that we think will give us the best possible return to increase the amount in our fund. To make sure we’re on track, we 
regularly review our investments with our advisers. This excludes Top-Up Account contributions and AVCs which are held in 
individual accounts.

As mentioned in last year’s Pensions News we have reduced our investment in equities and have invested money in 
hedge funds with Fauchier Partners and Blackstone and property funds with Aviva and Threadneedle. This has been 
done to try to reduce the volatility of the Plan’s investment returns without substantially reducing the actual returns.

Where was the Plan’s money 
invested on 5 April 2011?

Full breakdown of investments % 

Pooled Investment Vehicles 

UK Equity Index 10.7

North American Equity Index 5.7

N America Equity Index Hedged 5.7

Europe (ex UK) Equity Index 2.8

Europe (ex UK) Equity Index Hedged 2.6

Japan Equity Bond 1.7

Japan Equity Index Hedged 1.7

Asia Pac ex Jap Dev Equity Index 1.0

Asia Pac ex Jap Dev Index Hedged 0.9

Global Emerging Markets Index 3.6

AAA_AA_A Bonds 13.4

All stocks Index-Linked Gilts 4.2

Over 5yr Index-linked gilts 9.9

Overseas Bond Index Hedged 3.2

Cash 7.2

Private Equity funds

HarbourVest 4.6

Standard Life 4.1

Hedge funds

Fauchier 6.2

Blackstone 6.5

Property

Threadneedle 2.1

Aviva 2.2

Total 100

Jargon explained
Here we explain some of the different 
investment types:

Hedge funds
The hedge fund of funds which Howden 
Joinery Pension Plan have invested in hold a 
portfolio of other investment funds rather than 
investing directly in shares, bonds or other 
securities.

Bonds 
These are loans issued by companies, banks 
and large organisations. At a specified date 
the owner of the loan is paid a fixed amount of 
money. A rate of interest is usually paid on the 
money loaned. 

Index Linked Gilts
These are loans issued by a government. At 
a specified date the government will pay the 
owner of the loan an amount of money in line 
with price inflation at the time.

UK Equities
Shares in UK companies quoted on the UK 
stock market. The holders of the shares in a 
company together own the business. They 
usually receive a payment from the profits of 
the business. 

Overseas Equities
These are like UK equities but are shares in 
overseas companies. The Plan is invested in 
North American, European, Japanese, Asian 
Pacific and emerging market equities. 
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Update on the Plan’s funding 
Every three years we carry out an actuarial valuation of the Plan – a financial review of how much money the Plan has to pay 
members benefits in full compared to how much is needed.

The latest actuarial valuation as at 5 April 2011 is currently underway. The valuation is a lengthy process and the results will 
not be available until next year. We will share these with you then. If you would like to read about the results we sent you in 
the November 2010 edition of Pension News you can visit the website  
www.howdenjoinerypensions.co.uk/Resources/ResourceDocuments/Pages/default.aspx

Change to transfer values 
Read this if you are a deferred member 

Note: this change will only affect deferred members who decide to transfer out of the Plan – any members who 
remain in the Plan until retirement are unaffected.

You have the option of transferring your pension from the Plan into another arrangement. When your pension is transferred 
we have to provide what is known as a transfer value. This is the monetary value of your benefits in the Plan. 

As is the case with many schemes, our deficit means that, at the moment there isn’t enough money to provide the full 
transfer value for all members. After taking professional advice from our Plan Actuary, the level of transfer value was reduced 
in July 2009. Therefore, up to 7 March 2011 if you decided to transfer out of the Plan you were only able to receive a 
maximum of 76.5% of the total value of your pension*. However, as the Plan’s financial position has improved since that 
date, we have now increased the maximum transfer value to 90%.

We will monitor this situation and update you when the position changes.

Remember – if you are thinking of making any changes to your pension you should consider contacting an independent 
financial adviser, you can find an adviser at www.unbiased.co.uk

* The transfer value is worked out individually for each member. The same level of reduction will apply for members who have a divorce sharing 
order if their ex spouse transfers out of the Plan.
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What’s in the news?
Change of Plan Administrators 
Towers Watson will be taking over from MNPA on  
1 November and will look after all our pensions 
administration, including administration of the Top-Up 
Account currently managed by DC Link. 

We expect this change to be seamless for members and 
would like to reassure you that the change will not affect 
your pension.

 � If you’re a pensioner, your pension will continue to be 
paid on time.

 � For all members – the new administrators will be able to 
deal with any queries that you may have.

You may contact the team on 01707 607 616 if you have 
any questions. Their address is below. If you call in please 
have your National Insurance number to hand.

  Howden Joinery Pension Plan  
c/o Towers Watson 
120 - 130 Station Road 
Redhill RH1 1WS

Please continue to use MNPA’s contact details until  
1 November – these are on page 8.

The Top-up Account  
– giving you more flexibility
We’re still looking at including more investment fund options 
for those of you who pay into the Top-Up Account. We will 
write to Top-Up Account holders as soon as possible with 
further information on this topic. 

Pension tax changes – reminder  
We included details of the changes to the annual allowance 
in the last Pensions News. To recap the annual allowance is 
the maximum you can contribute towards your pension in 
one year and benefit from tax-relief. The annual allowance is 
now £50,000. Anything above this limit is likely to be taxed 
at your marginal rate. If you exceed the annual allowance in 
a particular year, any unused allowance from the previous 
three years can be used to offset the excess.

From the 2011/2012 tax year if the tax charge from your 
Howden pension benefits is £2,000 or more, you may ask 
the Plan Administrators to pay the charge. The payment will 
be deducted from your Top-Up Account. You can request 
more information from the Plan Administrators if you feel this 
will affect you. 

In addition the forms for applying for fixed protection if you 
believe the value of your benefits will exceed the new lifetime 
allowance of £1.5 million are now available to download 
from the HRMC website   
www.hmrc.gov.uk/pensionschemes/apss277.pdf  We 
would suggest you seek financial advice before submitting 
an application.

New look Howden Joinery  
Pensions website  
We’ve refreshed the look of the website. Why not take a few minutes 
and have a look? Visit www.howdenjoinerypensions.co.uk. You’ll 
also notice that all our documents have been given the same 
new look. Tell us what you think by getting in touch via the Plan 
Administrators.
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The removal of Second State Pension
The Government has announced its intention to introduce 
a new ‘flat rate’ State pension. This change would simplify 
State pensions payment for future pensioners. 

This change will not affect contributing members as the Plan 
is not contracted-out of the Second State Pension (S2P). 
Any members with benefits earned before September 2006 
when the Plan was contracted-out will not be affected as 
the change is for future entitlement only.

Will you have enough to live on in 
retirement?
In the last few years, according to data from the Office for 
National Statistics (ONS) the average age at which men and 
women retire has increased.

The average age at which men stopped working and retired 
increased from 64 in 2004 to 64.5 in 2009 and for women 
from 61 to 62. We’re likely to see people retiring even later 
in the future as the State Pension Age is set to rise over the 
next few years, and workers will also be allowed to retire later 
(for more about these topics refer to the November 2010 
Pension News – available on the pension website).

The ONS also found that people are continuing to work 
part-time despite being past their State Pension Age. Some 
people choose to do this because they want to remain more 
active in retirement but for others it may be due to not having 
enough pension savings to live on in retirement. 

Take some time to think about your own retirement planning. 
Will you have enough to live on or will you have to continue 
working in your retirement? Are you putting enough into  
your pension pot? One way contributing members can  
top up your pension savings is to start paying into the  
Top-Up Account – in certain circumstances it’s also a very 
tax efficient way to make extra savings. You can read more 
about the Top-Up Account on the pension website and we 
will be extending the fund choices in the new year to give 
members more options. If you would like to enquire about 
making Top-Up Account contributions talk to the Plan 
Administrators.

There are a number of websites you can visit for help with 
retirement and pension planning including www.direct.gov.uk 
and www.moneyadviceservice.org.uk

Trivial commutation
Read this if you are a deferred or pensioner member

In line with recent changes to legislation we recently 
changed the Plan rules to allow deferred members (age 
60 and over) to take their pension as a one off lump sum if 
it is equivalent to £2,000 or less each year – this is known 
as trivial commutation. It would mean that your full pension 
entitlement is given to you in a one off payment and you 
would no longer be a member of the Plan. For more 
details and to see if this may apply to you contact the Plan 
Administrators using the contact details on page 8.

Trivial commutation may also be an option for some 
pensioner members. To find out if you qualify please contact 
the Plan Administrators.

Remember – if you are thinking of making any changes 
to your pension you should consider contacting an 
independent financial adviser, you can find an adviser at   
www.unbiased.co.uk
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Pensions online
There is a wealth of pension information available online. 
Here are just some of the websites you might find useful:

www.howdenjoinerypensions.co.uk 
The website specifically for members of the Plan. You can 
read general information about the Plan and download Plan 
documents.

www.direct.gov.uk 
To calculate your State Pension and your State Pension 
Age. 

www.dwp.gov.uk 
Useful information on the range of benefits and services that 
the Department for Work and Pensions (DWP) provides. 

www.pensions-ombudsman.org.uk 
Investigates complaints and disputes about the way that 
pension schemes are run.

Finding an independent financial 
adviser (IFA)
If you are thinking of leaving the Plan or making any changes 
to your pension arrangement, we recommend you get 
advice first. Neither the Trustees nor our advisers can give 
advice, but an IFA can. For a list of advisers go to  
www.unbiased.co.uk

Moved house? 
It’s important to let us know if you move so we can keep 
in regular contact and make sure you receive important 
information about your pension. 

Find out more
We’re here to help
For any questions:

 � About the content of the newsletter.

 � For the Trustees.

 � About your pension.

Up to 31 October 2011:

  Howden Joinery Pension Plan  
c/o MNPA Ltd  
Leatherhead House  
Station Road  
Leatherhead  
Surrey KT22 7ET 

 	 01372 200 264 

 � howdenjoinerypensions@mnpa.co.uk

From 1 November 2011:

  Howden Joinery Pension Plan  
c/o Towers Watson 
120 - 130 Station Road 
Redhill RH1 1WS

 	 01707 607 616

 � howdenjoinerypensions@towerswatson.com
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Our advisers
To ensure the smooth running of the Plan we work with a number of professional advisers. 

Plan Administrators
MNPA Limited (until 31 October 2011)

DC Link Limited (until 31 October 2011)

Towers Watson (from 1 November 2011)

Auditors
Crowe Clark Whitehill LLP 

Investment Managers
Legal & General Investment Management Limited

HarbourVest Partners Ltd 

Standard Life Investments 

Fauchier Partners Ltd 

Blackstone Alternative Asset Management 

Threadneedle Asset Management Limited 

Aviva Investors Global Services Ltd 

Investment Consultants
Aon Hewitt Limited

Lawyers
Slaughter & May 

Burges Salmon – appointed January 2011

Plan Actuary
Tim Boden, Aon Hewitt Limited

Financial Advisers
Greenhill
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