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This newsletter is designed for the use of Galiform Pension Plan 
(the Plan) members working in Howden Joinery Limited, 
Galiform Corporate Services Ltd and Group People Services 
Limited (the Company).

We thought it would be helpful to put together a short newsletter to update you on your pension 
plan. We have tried to keep this informative and in as simple a format as possible, so that everyone 
can get the most out of the newsletter but inevitably, so that we can do that, we have had to 
generalise things. We therefore need to say that this newsletter is not a legal document and 
wherever there is any doubt, the legal documents of the Plan prevail.

Now back to the informative things. In this newsletter we have included details about:

• The Plan membership
• Current investment policy
• How the Plan is performing
• Your Trustees
• The Top Up Account
• Your new style Benefi t Statements
• The Website
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When we launched our new plan basis back in 
September 2006 a lot of effort was put into trying to 
explain things in simple terms because we recognise that 
some aspects of pensions can be complicated. We believe 
that most people generally understood the main facts
and why we needed to make the changes. If you do need 
some more information please log on to our Website
www.galiformpensions.co.uk or call our help line number 
01372 200264 which is manned by our administrators, 
MNPA,  during normal offi ce hours.
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With the sale of the MFI retail company and the 
restructuring in other areas of the business, we have 
seen a lot of change in the membership profi le in 
the last year. Whilst this is quite a big change to the 
structure of the Plan it did not have a signifi cant 
effect on the funding of the Plan. During the Plan 
year 690 members joined the Top-Up Account.

Membership of 
the Plan

 2007 2006

Contributing members  2,485 5,194
Leavers not yet receiving pension 6,668 4,448
Pensions in payment 1,422 1,061

Total 10,575 10,703

Below is an extract from the Plan accounts that shows 
how much money was paid into the Plan during 
the Plan year which ended on the 5 April 2007. You 
can see that the Company has been contributing 
signifi cantly more towards the Plan than the 
employees. This situation will continue whilst the 
Plan continues to have a defi cit:

How much was 
paid into the Plan?

Core Plan  

 Employer 
Normal employer contributions  £9,397,100
Employee contributions paid by 
employer through Salary Exchange* £1,816,900
Extra contributions to clear the defi cit £18,367,000
Augmentations £51,000
Other contributions £21,000
Total employer contributions £29,653,000
 

 Employee 
Normal employee contributions £3,599,000
Additional contributions £24,000
Total employee contributions £3,623,000
 
Total contributions paid in 2007    £33,276,000

Top up Account

 Employer £433,000
Employee £487,000
 
Total contributions paid in 2007    £920,000

www.galiformpensions.co.uk

Value of the 
Plan’s assets

On 6 April 2006 the fund was worth £439,592,000

Plus total receipts into the fund £34,800,000

Less payments out £22,883,000

Plus growth in investments £31,121,000

On 5 April 2007 the fund was worth £482,630,000

This is an extract from the Trustees’ Annual Report & 
Accounts.

If you wish to receive a full copy please contact our 
administrators on 01372 200 264.

The total receipts into the fund includes amounts in 
addition to the contributions paid in.

 Jargon Buster
*Salary Exchange is an arrangement where your 
contributions are paid into the Plan directly by your 
Employer; your pay is adjusted to take into account 
the payment.
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The last formal three year actuarial valuation of 
the Plan took place back in April 2005 and the next 
formal valuation is due in April 2008. The results of 
this will be known towards the end of next year. At 
this stage we are pleased to confi rm that the Plan’s 
funding position has improved in the last three years 
and the defi cit in your fund has reduced substantially. 
This improved position is due to four main reasons:

What has happened to 
the value of the Plan?

1
2
3
4

 The Company paying extra contributions

 Investments growing at a higher rate than  
 we have assumed

 An improvement in Bond Yields

 The changes to the Plan benefi ts introduced in  
 2006

It is impossible to put an accurate value on the 
liabilities of the Plan as they will vary from time to 
time dependent on a number of factors including: 
infl ation, rate at which pay increases, the cost of 
buying Bonds, how long people will live, and how our 
investments grow.

Liabilities
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The graph below shows the progressive changes to 
the fi nancial position of the Plan in the last few years 
as shown in the Company accounts. You can see that 
the liabilities of the Plan grew to a peak in 2005 of 
around £700m but have since fallen back. 

At the same time the Plan’s assets have grown well, 
all of which is refl ected in a reducing defi cit fi gure. 
The aim of the Trustees is that the assets should be 
greater than the liabilities. The Trustees, of course, 
continuously monitor the situation and have regular 
conversations with the Company about how the 
business is performing and other relevant matters 
so appropriate steps can be taken if things change 
signifi cantly.

When we have the results of the next valuation we 
will write to you again to let you know the results. 
In the meantime we have included this graph in an 
effort to show you the improvement in the Plan’s 
fi nancial status. 

Jargon Buster
A Bond or Gilt is generally a government backed 
security that we can buy. They will mature at a 
certain date when all the money we have invested 
is returned. In the meantime we will receive an 
agreed interest payment. 
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 As at the year end of 6 April 2007 our portfolio was 
primarily invested with Legal & General on a passive/index 
tracking basis and was split into the following funds:

Investments 

Just prior to the Plan year end a decision had been 
made by the Trustees to commit 10% of the fund 
to Private Equity investments with Harbourvest 
and also Standard Life. Harbourvest is a specialist 
Private Equity company and Standard Life has its own 
separate specialist Private Equity company.

  

                                                                   %

UK Equities index 47.55 £228,998,000
North American Equities index 7.18 £34,554,000
Europe (ex UK) Equities index 13.75 £66,201,000
Japan Equities index 6.72 £32,380,000
Asia Pacifi c Equities index 2.79 £13,449,000
Global Emerging markets Index 4.74 £22,813,000
All Stocks Gilt index 10.12 £48,732,000
All stocks index linked Gilts 4.05 £19,486,000
Overseas Bond index 2.29 £11,009,000
Other assets 0.81 £3,941,000

Total   £481,563,000 

We have completed our work on selecting and 
appointing the investment managers but it is 
expected to take some time for these funds to 
become fully invested in these new vehicles. The new 
funds will reduce the Equity exposure currently held 
with Legal & General.

The Trustees had been extremely pleased with the 
increased investment returns in recent years which 
has been primarily from our Equity holdings. Since 

reduced the proportion of the fund held in Equities to 
75% and increased the holdings in the All Stocks Gilt 
index to 17.85%. 
  
In addition, the Trustees have recently approved 
an investment of 5% of the Fund in a European 
property fund of funds managed by Henderson 
Global Investors. When the paperwork is in place the 
funds will be drawn down from our Equity holdings to 
eventually further reduce those to 70% of the overall 
fund.  

The focus of the Trustees’ review of the Plan’s 
investments has been on diversifi cation whilst 
retaining the maximum potential for investment 
return. The Trustees continue to monitor the 
investments and look for other opportunities to 
diversify the fund’s investments further. Since 
June 2007 the Equity markets have shown huge 
volatility so this table will not refl ect the current 
situation as we go to print.

UK Equities

Overseas Equities

Emerging Markets Index

Bonds

Other
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The Trustees are a group of individuals whose primary role is to make sure that the pension plan is administered in line 
with the legal documents of the Plan (the Trust Deed and Rules). 

Who are the  
   Plan Trustees?

What is a Member Nominated Trustee?

A Member Nominated Trustee is exactly as the 
name suggests, he or she is a Trustee who has been 
nominated by the pension plan members. 

We are expecting to write to you in the New Year 
to ask for nominations for some further Member 
Nominated Trustees. Being a Trustee does not take a 
huge amount of time (there are normally 4 meetings 
a year) but it does have a lot of responsibility and 
requires some understanding of pension plans and 
how they work. As it is important to fi nd the right 
type of person, when we write to ask for nominations 
we will explain in detail what a Trustee’s duties are 
and what sort of skills they need to have.

Our current Trustees are:
  

Paul Whitney – Chairman
Paul has lots of experience in investments and 
runs his own Private Equity Company. He has 
been a Trustee of our Plan for many years and 
seen a great deal of change in both the Plan 
and the Company.

Ross Russell – Independent Trustee
Ross is a qualifi ed Actuary who retired as a 
partner from Hymans Robertson (a company 
of Benefi t Consultants) in April 2005.  

Trevor Maw – Trustee
Trevor works within the fi nance function at 
the Howden manufacturing site. 

Roy Brown  – Trustee
Roy is a Regional Manager for Howden Joinery.

Rob Fenwick – Trustee
Rob is CEO of Howden Kitchens Limited our 
supply company.

Doug Balfour – Member Nominated 
Trustee
Doug works as a Sales representative for 
Howden Joinery at our East Kilbride depot.
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Taking advantage of the Top Up Account
You should be aware that the core part of your 
pension is calculated on a defi ned benefi t basis and 
this is the minimum level of membership you can 
have.

In addition to the core plan you can also join our 
Top-Up Account. It was introduced to give you an 
opportunity to earn additional pension by investing 
extra contributions into an individual account with 
Legal and General. How much pension you get will 
depend on:

 How much you invest.

 How well your investments grow.

 How old you are when you retire and how  
 many years insurance companies assume  
 you will live.

Investing in the Top-Up Account is simple.  

• You can get a “Top-Up Account form” on-line at 
www.galiformpensions.co.uk or by calling the 
pension helpline on 01372 200 264. 

• Fill the form in and send it to the pensions 
department at 1st Floor, International House, 
66 Chiltern Street, London W1U 4JT.  

They will arrange for deductions to be made from 
your pay and for the amount to be invested in the 
fund you have chosen with Legal & General. You can 
make changes to the amount you invest twice a year 
in April and October.

The big thing to remember with the Top-Up Account 
is that for every amount you pay into the Top-Up 
Account the Company will match your contributions 
up to 4% of your Pensionable Pay in any complete 
year. Therefore if you pay in an extra £100 then the 
Company will also put that amount in.   

Don’t forget that you also get tax relief on the 
amount you pay in so the actual cost to you will only 
be £78 for an investment of £200 (this assumes you 
pay tax at the standard rate of 22%).

You must also remember that your Top-Up Account is 
a saving for retirement and cannot be accessed until 
you retire. At that point you can take up to 25% of it 
as cash but the remainder has to be used to buy you 
an extra pension.

If you want some more details on the Top-Up 
Account you can either look at the Website 
www.galiformpensions.co.uk  or call our 
administrators on 01372 200264.

Jargon Buster
 Pensionable Pay

This is your gross pay for the Plan Year less any 
elements of remuneration designated as non 
pensionable by the employer. For the purposes of 
the Core Plan, this is capped at £108,600. For the 
purposes of the Top-Up Account and the lump sum 
payable on death as an active or ‘Life Assurance 
Only’ member of the Plan, the cap is not applied to 
Pensionable Pay.

Getting advice
While you will be receiving plenty of information
from us, you might want to speak to an independent
fi nancial adviser (IFA). He or she will be able to take a 
look at your situation and help you decide how much 
you should be paying towards your pension – to 
ensure you have a comfortable retirement. The IFA
Promotion helpline will be able to point you in the
direction of your nearest independent fi nancial
advisers. Simply go to www.unbiased.co.uk or call
0800 085 3250

How to make the 
most of your pension

1
2
3

www.galiformpensions.co.uk
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You should have now received your annual Benefi t 
Statement. It is a legal requirement that we send 
them out and we try to make them useful to you, but 
please do remember that they are just an estimate of 
your position. As we have to send out a statement to 
everyone at the same time it is very diffi cult to take 
account of any unusual individual circumstances.  
They are based on the situation as at 6 April 2007 
and have arrived a bit later than we would have liked. 
As this can be confusing we will try very hard to 
ensure you get them much earlier next year.  

The Statement is more complicated than they 
previously were because there is a lot more 
information that needs to go into them. If you are 
already contributing to the Top-Up Account you will 
have been sent at the same time a statement of what 
that account holds (though don’t forget that you can 
always see this on line through our Website).  

In addition, if you still have funds with one of our 
old AVC providers NPI or Alba Life you will receive a 
Statement from them showing what funds are there.

Because of the change in the basis by which your 
pension is calculated that took effect in 
September 2006, you won’t be able to make a direct 
comparison with any of your previous statements.

Please do remember that the statement is a 
projection only and assumes that you remain working 
with us in the same role, earning the same salary, 
until your normal retirement date.

If you have any queries please do call our 
administrators on 01372 200264 who will try to help 
and explain it further.

Your new style Benefi t 
Statement

We hope you have taken the time to look at our Website which we have tried to keep simple and informative. We have 
undertaken a review and updated it as some things were no longer relevant and we also wanted to include some new 
things. The updated site will be available in the new year. We are also working at having a particular section that will start 
to hold information personal to you.  

We are always looking for things that we can do to try and improve our Website so if anyone has any ideas of information 
they would like to see on the Website please email Julie.parker-welch@Galiform.com and we will bear those in mind for 
the next update we undertake.

www.galiformpensions.co.uk

The Website
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Getting in     
     touch

Should you require any information on the 
Plan this can be obtained via the following:

Galiform Pension Plan
c/o MNPA Ltd
Leatherhead House
Station Road
Leatherhead
Surrey KT22 7ET

Helpline phone number 01372 200 264
Helpline e-mail galiform.pensions@mnpa.co.uk

IF MNPA cannot help you with your query, 
you can also contact the Pensions Manager, 
c/o MNPA, using the above details.

The Plan’s advisers are:

Actuary: Hewitt
Legal: Hammonds
Auditors: Howarth Clark Whitehill
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